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BOARD OF TRUSTEES MEETING
11:00p.m. | January 25, 2018
Saranac Lake, NY | HH-105
AGENDA

Call to Order
Approval of November 30, 2018 minutes
Liaison Reports

A. College Senate
B. NCCCAP
C. CSEA

College Reports
A Board Chair

B. Vice President for Academic Affair
C. Interim Vice President for Enroliment Management
1. Presentation | Enroliment trends
D. Vice President for Administration & Fiscal Operations
1. November 2018 and December 2018 Financials
E. President
1. Middle States Self-Study design proposal — Mission, Vision, and Institutional
Priorities
2. Update | Community Discussion Regarding Future of NCCC Pool
F. Representative Reports

1. NCCC Association
2. NCCC Foundation

Old Business

A President’s recommendation on Senior Enrollment Management Officer Position

New Business

A. February Board Meeting | new date proposal to coincide with JMZ presentation on the

final draft of the Saranac Lake Master Plan

B. Resolution 2018/19 | #5 Railroad Right of Way

C. Resolution 2018/19 | #6 BoT By-law Amendment for Ad Hoc Committee

Public Comment*

Executive Session

Adjourn

An Executive Session of the Board of Trustees may be called pursuant to Article 7 of the Public Officer’s Law to discuss the
Medical, financial, credit or employment history of a particular person or corporation, or matters leading to the
appointment, employment, promotion, demotion, discipline, suspension, dismissal, or removal of a particular person or
corporation and collective bargaining negotiations conducted pursuant to Article 14 of the Civil Service Law. (Public Officers
Law §105).

* public Comment: Visitors are requested to sign in before the beginning of the meeting. Provision is made at this point in
the agenda for citizens of the community to make comments regarding any agenda item to be discussed at that meeting.
Citizens will not be recognized at any other time. No person, not a member of the Board, shall speak for more than five (5)
minutes. The minutes shall show that privilege of the floor was granted and shall include a brief statement of the subject
matter presented.



NORTH COUNTRY COMMUNITY COLLEGE
BOARD OF TRUSTEES MINUTES
Friday, November 30, 2018

Board Members Present: Steve Reed, Tim Burpoe, Anne McDonald, Mark Moeller, Jerry Griffin, Mary
Irene Lee, Dan Kelleher, Courtney Oakes*

Excused: Pete Suttmeier

Others Present: Steve Tyrell, Stacie Hurwitch, Bob Farmer, Erik Harvey, Diana Fortune, Chris Knight,
Sarah Kilby, Lee Susice, David St. Germain, Shir Filler and Joe Pete Wilson

Board Vice-Chair, Tim Burpoe, called the meeting to order at 11:01a.m.

Approval of Minutes
Anne McDonald made a motion to approve the October 25, 2018 minutes. Mary Irene Lee seconded the

motion. The October 25, 2018 minutes were approved unanimously (7-0-0).

College Senate
Sarah Kilby Shared with the board a copy of the potential meetings for
e Senate would like more time to discuss the position for Enrollment management (Dean or VP)

Senate would like more time to discuss the position of the pool.

[ J

e Next meeting on December 17%.

e Second Chance Pell graduations are slated for early December.
NCCCAP

Lee Susice reported:

e Members appreciate the improvement with payroll.

e Negotiations have been going well and happening monthly since May 2018. Next meeting is
December 7™,

e Discussed from his position as chair of Long Range Planning and Budget, concerns he has
regarding the discussions regarding hiring an interim senior enrollment management officer, his
general concerns with marketing and where is the information on what the College markets, and
the lack of a response on the Enrollment committee’s recommendations to Admissions. The
president reported that due to some health related issues, the department’s response to the
Enrollment committee was not sent to the chair, Beth Quinn until this morning. The College has
provided marketing materials on the Admission’s sharepoint site. In learning today that the site
was not accessible, the College will investigate the problem and make sure the site is operable as
soon as possible.

CSEA
No report.

Board Chair Report
No report.

Vice President for Academic Affairs
Steve Tyrell reported in Joe Keegan’s absence:
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e Joe Keegan and Sarah Maroun are away for the annual Middle States conference.
Middle States has officially taken NCCC off a status of warning and the College is in good
standing. Congratulations to the hard work of the faculty and staff.

e Stacie Hurwitch, Joe Keegan, Sarah Maroun and Bob Farmer attended the self-study institute in
early November. It was a productive and extremely informative training.

e The College will review the College’s current Mission, Vision and Institutional Priorities in early
spring. These items will be of extreme importance to the self-study.

e Liberal Arts and Sciences have moved forward on review on Teacher Ed track.
NYS Education department is still reviewing AEMT course.

Dean of Admissions Report
Steve Tyrell reported in Chris Tacea’s absence:
e Today is Chris Tacea’s last day and the President thanked Chris Tacea for his service to the
College over these past few years.

The board acted on the following resolution:

Jerry Griffin recommended resolution 2018/19 | 3 that the North Country Community College Board of
Trustees here by approves the extension for the temporary, full time, 221-day exempt appointment of
Rachel Gebhardt to the position of Interim Assistant Director of Admissions, through August 31, 2019.
Anne McDonald seconded the motion. The resolution was approved unanimously (7-0-0).

Vice President for Administration/CFO
Bob Farmer shared the September and October financials and reported:
e 2017-2018 Audit has been postponed to mid-January
e Long Range Planning and Budgeting committee continues to draft recommendation
e Updated the board on the current status Campus Master Plan with JMZ. Steering committee will
receive the report on Monday.
e Mark Moeller made motion to accept the September and October financial reports. Mary Irene
Lee seconded. The reports approved unanimously (7-0-0).
e It was noted that expenditures outside the generic report would be helpful to the board.

President’s Report
Steve Tyrell reported:

e Lobbying for the proposed Community College funding model is underway for 2019/2020.
Advocating for a floor formula to sustain operations is central to this proposal.

o Stacie Hurwitch is working on arranging meetings with Senator Little, Assemblymen Stec
and Jones.

e Shared Governance working group will meet in December to finalize the working draft of the
guiding principles document.

e The President continues to have conversations with SUNY Potsdam and SUNY Canton are
working on the creating an agreement for Fall 2019. MOU will need to be revised if an agreement
is reached.

¢ Exploring bundling programs with faculty in the weeks ahead and also and co-recruiting and joint
admissions with other Colleges (such as the current 2+2 with Paul Smiths College)

*12:06 Student trustee, Courtney Oakes joined the meeting.

The board acted on the following resolution:
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Anne McDonald recommended resolution 2018/19 | 4 that the North Country Community College Board
of Trustees here by approves the implementation of the early retirement incentive program for eligible
CSEA employees as specified in the October 24, 2018 MOU. Mary Irene Lee seconded the motion. The
resolution was approved unanimously (8-0-0).

NCCC Association:
No report.

NCCC Foundation:
Dianna Fortune reported:
Annual fund will continue to the end of the year.

Old Business:
None

New business:

e The board discussed canceling the December 21, 2018 meeting. They will meet again January 25,
2019. Stacie Hurwitch will make the necessary announcement updates on the website and to the
College community.

o Jerry Griffin made a motion that the Board of Trustees cancel the December 21, 2018
meeting at this time. Anne McDonald seconded the motion. The motion was approved
unanimously. (8-0-0)

e Diana Fortune discussed the Presidential Search Profile. Jerry Griffin made a motion to approve
presidential search profile as it was presented. Courtney Oakes seconded. The motion was
approved unanimously. (8-0-0)

o December 11" will be the first formal meeting of the search committee with Chancellor
Johnson.

e The board discussion the senior enrollment management position. Senate would like more time to
make a recommendation. Decision will be made at the January 25, 2019 board meeting. The
board discussed the history of the position and the desired role. Position descriptions will be
shared soon with the campus community.

Public Comment:
o Shir Filler, NCCC Faculty member, made a prepared statement to the board regarding the

enrollment management position.

Executive Session

Tim Burpoe made the motion to enter Executive Session at 12:50 pm. in relation to collective bargaining
negotiations conducted pursuant to Article 14 of the Civil Service Law; and the medical, financial,
credit or employment history of a particular person or corporation, or matters leading to the
appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a
particular person or corporation. Jerry Griffin seconded the motion. The motion was passed
unanimously (8-0-0). Steve Tyrell was invited to join the meeting at 12:51 pm.

Dan Kelleher made a motion to adjourn executive session at 1:24PM. Steve Reed seconded the motion.
The motion was approved unanimously (8-0-0).

Adjourn
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Dan Kelleher made a motion to adjourn the meeting. Mark Moeller seconded the motion. The motion
was approved unanimously (8-0-0). The Board meeting was adjourned at 1:25p.m.

Respectfully Submitted,

Stacie G. Hurwitch
Assistant Secretary to the Board of Trustees

UNAPPROVED
January 25, 2018
Motion:

Seconded:
Passed:
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Academic Affairs
North Country Community College
VPAA Report to the Board of Trustees
January 25, 2019
Greetings to you all and Happy New Year! I hope the holiday season was enjoyable and the new
year brings with it health and prosperity to you and your loved ones. On behalf of the Academic
Affairs, please find updates from our area here:

* Academic Planning, Programs and Policies:
o Academic Planning
o Transition to Blackboard: The transition continues, with several trainings provided to faculty
throughout the Fall 18 semester and to start the Spring 19 semester. The adoption of a new
online learning platform is a major learning curve for all we appreciate those who helped
pilot it in the fall. We expect it will provide more opportunities to enhance instruction,
both online and traditional, as well as streamline systems, allowing for course delivery and
grade reporting to be on a singular system.
o Campus Advisory Boards: We have tentatively scheduled these to occur at the following
times. The Board, of course, is welcome to join us:
= Ticonderoga: Friday, March 8® from 9:00-11:00 am
=  Malone: Friday, March 15 from 9:00-11:00 am
»  Saranac Lake: Friday, April 5% from 9:00-11:00 am
o Continuing Ed: We have a meeting slated with workforce development partners on
January 24™ to explore training opportunities through the SUNY Workforce
Development Grant. Dave is also exploring an opportunity with RealEstateCE.com,
a provider of online real estate continuing education to host a link to their trainings.
They are licensed in NYS and the College would be reimbursed a % based on those
that sign up through that unique URL.
o St Regis Mohawk Tribe: Over break, we heard from the Tribe’s Education Department
and are planning to meet with them over the next few weeks to review a higher
education survey they conducted in Fall 18. All of this is related to how the College can
support the higher education aspirations of tribal members including offering courses on
Akwesasne,

o Academic Programs:

o AA Lib Anis and Sciences — Hum/ Soc Science — Teacher Ed Track — the proposal has been
approved by the Humanities and Social Science departments respectively and will be
moved through our internal shared governance process.

o Advanced EMT: Approved by SUNY on June 15%, 2018 it remains at NYSED awaiting
further information from the College. The agreement with Mountain Lakes EMS was
finalized and reviewed by the College’s attorney. By the time the Board meets, we expect
that the items requested by NYSED, including that agreement, will have been moved
back to them for what we hope, is the last step in the approval process.

o AAS Nursing: Approved by SUNY in Spring 18; and remains at NYSED and Office for
the Professions under review. Given our need to update course outlines and prepare for
the Nursing Self-Study which takes place in late March, we opted to hold on sending the
requested course outlines until they were updated. Those changes were approved by the
Senate in December 18.

o AAS Entrepreneurship Mgmt — Malone: Approved by SUNY on September 5%, 2018. It
remains at NYSED under review.



o LPN and RN Self-Study: NYSED will visit the college in late March 2019 to review our
LPN and RN programs for reaccreditation. The Nursing Department and many others
across the College have been working on various portions of the self-study, which is due
to NYSED in late February.

o AAS Chemical Dependency Counseling: Changes to NYS regulations regarding Credentialed
Alcoholism and Substance Abuse Counselors (CASACs) required an update of our
program’s content and, in some cases, course learning outcomes, to come into alignment
with those regulations. Those changes were submitted approved by NYS OASAS in
December 2018 and we continue to be a certified education and training provider to offer
the 350-hour education program.

e  SUNY Potsdam Proposal: No update to report.

o Middle States/ Assessment of Student Learning: There is much to report and all of it positive.

= First, as the Board knows, our accreditation was fully restored for coming into
compliance with MSCHE Standards VI (formerly Standard 2 — Planning, Resource
Allocation and Institutional Renewal) and Standard V (formerly Standard 14 —
Assessment of Student Learning). This acknowledgement was quite gratifying, in large
part because of the efforts of so many of the faculty and staff who made it happen. A
special note of appreciation to Sarah M for her both front stage and back stage efforts
to shepherd this process along.

= Second, our self-study will take place over the next couple of years with team visit we
expect in Spring 2021. Over the next few weeks, we will be finalizing the self-study
team and the design. Included in the self-study will be the opportunity for us to
included and evaluate up to five (5) institutional priorities which could be quite helpful
in focusing our efforts over the next few years.

o  College Bridge: Luke continues to make the transition in leading our College Bridge program.
He has started spring registrations as well as working with seniors at area high schools and
show them how their College Bridge courses translate to degree requirements here and
identify what they would need to take here to earn an associate’s degree

o Professional Development:
We are kicking off the semester with a workshop on Wednesday, January 16® Trauma-
informed Learning and Teaching with Dr. Jeanne Tietjen. Many thanks to Kim I for
bringing Dr. Tietjen to campus. On Friday, January 18, we have a series of workshops
related to teaching and learning — led by Bruce Rowe, Selina LeMay-Klippel, Dave St.
Germain and Sarah Maroun. Many thanks to those folks for pitching in!

o Academic Policies: No report.

% Faculty/Staff Appointments:
Several searches are underway including:
o Nursing Instructor (3 positions)
o LAC Coordinator (SL)
o LAC Coordinator/Hum/SS Instructor (Ti)
o Business Instructor (x2)
o Sports and Events Mgmt Instructor

* Grants and Experiments:



Here is a brief update on our grants:
o Second Chance: Three (3) graduation ceremonies took place in December 18 with 32

students graduating, bring the total to 68 SCP graduates for Fall 18. Spring 19 classes are
slated to start on January 22™ with the rest of the College.

o P-TECH Programs— We are adding another pathway to the P-TECH program, 445
Criminal Justice, which we expect will be of interest to new students and help boost
enrollment in the program. The hope is for that pathway to be approved for Fall 19. P-
TECH pathways have to be in high need, workforce related areas. We cutrently have
pathways into our AS Health Science and our AAS Human Services/ AAS Chemical
Dependency Counseling programs. The P-TECH program will continue to see the junior
class taking their College courses on our Malone campus.

o Perkins: No changes to report.

Respectfully submitted,

Joe
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Application Breakouts YTD:

Applications:
Deposits:
Admits:
Incompletes:

Spring 2019

285
30
117
99

New Student Registrations: Nov/Dec/January

Saranac Lake:
Ti:
Malone:

Total:

Admissions Activities:

20
18
37

75

1. Geo-fencing digital campaign- results being assessed

2. Last New Student Registration will be Thursday the 24th
3.ACT Campaign kick-off in 30 days

4. Program Bundling for more effective marketing

5-Engaging academic leadership to develop programs ( not courses) for adults

Financial Aid Report:

Spring 2018

308
13

156
120

48
27
64

139

1. All spring 19 award packages have been processed and up-to-date.
2. All fall 18 Excelsior has been certified.

3. Inthe process of reconciling federal aid for fall.

4. Inthe process of upgrading PowerFAIDS.
5. Projected fall 19 packaging to start March 1.

|Financal Aid Data

Total FAFSA's Received 1,732
Total Financial Aid Packages Awarded 893
{Includes Second Chance (137))
|Financial Aid Award Sources

Federal Sources

Federal Pell Grant 4,953,376
Federal SEOG Grant 18,944
Direct PLUS Loan 268,240
Direct Subsidized Loan 1,630,257
Direct Unsubsidzied Loan 2,128,451
College Sources

Adirondack 117,000
Essex 12,030
Employee Tuiiton Waiver 19,837
Foundation 34,925
Franklin 183,718
Green Mountain 4,000
Hodson 45,192
Institutional Scholarship 11,408
5t. Lawrence 46,408
State

APTS

Excelsior 6,975
NYS Merit 47,708
NYS Tap 1,750
Vermont VSAC 1,147,108

3,340

Spring 2017

326
3
62
65

50
14
71

135

18-19#/% Difference

-23/-7.5%

17/130.8%
-39/-25.0%
-21/-17.5%

-28/-58%
-9/-68%
-27/-57%

-60/-53%

17-19#/% Difference

-41/-12.6%
27/900.0%
55/88.7%
34/52.3%

-2/-4.0%
13/92.9%
-7/9.9%

4/3.0%
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North Country Community College

Mission, Vision and Values Review
Wednesday, January 16", 2019

Overview

With the New Year comes the start of our self-study. For those new to the College or to the self-
study process, it might be helpful to contextualize the self-study within the larger accreditation
framework. North Country is accredited by the Middle States Commission on Higher Education
(MSCHE). Middle States is comprised of a board of directors, professional staff (including liaisons
to institutions) and the member colleges within its region. As our accreditor, Middle States has
responsibilities to ensure that we are meeting the expectations and standards for higher education
institutions, set forth in their publication, Standards for Accreditation and Requirements of Affiliation,
which were adopted in 2014. These are now the standards by which institutions are evaluated.

Middle States ascertains compliance with the standards through a peer-review model. Colleges
complete a self-evaluation (i.e. self-study) relative to each of the seven standards and submit that self-
study to the Commission who selects a team of peer evaluators to review the self-study, visit the
campus, meet with the College community and determine whether the college is in compliance. Self-
study is the most critical element of the re-accreditation process and is an opportunity for the College
to review the mission, evaluate how well we are meeting that mission, and develop a plan to
improve areas of weakness. It is, by its nature, a process that, at its best, is collaborative and
representative, bringing voices and perspectives across the campus community to help us take stock
of ourselves and set goals to improve. The self-study is also the basis upon which a team of peers will
structure their visit around when they come in 2020-2021.

Later this semester, we will be completing our self-study design where we will identify the following
elements:

The Co-chairs of the Self-Study

The Steering Committee

Work-group Composition and Chairs

Institutional Priorities

Goals of the Self-study

Semester of the site visit

The self-study design and the larger self-study itself examine where we are and perhaps more
importantly where we are going. Those determinations ideally are tied to our mission. Throughout
the self-study, we will be asked to reflect on how well the College’s actions align with our mission.

Thus, we have an opportunity to review our mission, vision and values and ensure that they reflect
our understanding of who we are and what we hope to accomplish. Some have observed that our
current mission reads more like a vision of what we aspire to and that the SUNY mission for
community colleges more accurately reflects our mission. Below you will find our existing mission
statement, vision statement and values and examples of what they might look like were we to adopt
the SUNY language on mission.

One final note, the new self-study format also allows for colleges to identify institutional priorities,
linked to their mission, which they want to examine/explore while conducting the self-study.
Middle States limits those to no more than five and prescribe three (3) of them. You will find those
listed below as well.
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Whereas

Whereas

Whereas

Be It Resolved That:

2018-19 | &
January 25, 2019

Motion:

Seconded:

North Country Community College
Board of Trustees
RESOLUTION

the NCCC Board of Trustees is organized per New York State laws
governing New York State community colleges and per its internal
bylaws; and

section 4C of the NCCC Board of Trustees Bylaws specific
composition and chair selection for standing committees of the
Board of Trustees but does not denote the selection process for
membership and chair selection for ad hoc committees of the Board
of Trustees, and

this resolution proposes to clarify this issue for ad hoc committees
and consistent with current practices.

The Board of Trustees adopt the changes to section 4c. of the Bylaws
that includes and specifically states “The Board of Trustees may also
form ad hoc committees (i.e., audit, presidential search) and it is the
determination of the Board of Trustees regarding the composition of
these ad hoc committees including whether a Board of Trustees
member or a designee chairs an ad hoc committee.”

Approved/Denied/Postponed (0-0-0)



North Country Community College
Board of Trustees

Bylaws

Section 4c. The Board endorses a Committee system. Each Standing committee will
have a Chair that reports to the Board and is a member of the Board. The following
Standing Committees will report to the Board:

Enrollment Management. Student Services & Student Life (discussions and actions will
include student recruitment, student retention, college marketing, comprehensive
enrollment plan, quality of student services and student life issues).

Finance. Security and Facilities (discussions and actions will include College finances,
campus safety and security, capital projects).

Academic Affairs, Programs and Policies (discussions and actions will include academic
policies proposed changes and updates, new academic program development, current
program registration efforts at Ticonderoga and Malone campuses, instructional matters).

Each standing committee will consist of at least two Board members and no more than four
Board members. Committee chairs are elected by the Board of Trustees and must be Board
members. The following members of the College administration will serve as ex-officio
members of each committee and the ex-officio member will work with the Committee Chair
in the preparation of committee agendas and materials:

Enrollment Management, Student Services & Student Life — Vice President for
Enrollment Management

Finance, Security and Facilities — Vice President for Administration

Academic Affairs, Programs and Policies — Vice President for Academic Affairs

The Board of Trustees may also form ad hoc committees (i.e., audit, presidential search) and it
is the determination of the Board of Trustees regarding the composition of these ad hoc
committees including whether a Board of Trustees member or a designee chairs an ad hoc
committee.



