BOARD OF TRUSTEES MEETING
10:00 a.m. | Friday, September 29, 2017
Saranac Lake Campus
AGENDA

I Call to Order
1. Approval of August 25, 2017 minutes

1. Liaison Reports

A College Senate
B. NCCCAP
C. CSEA

v, College Reports
A Board Chair
B. Vice President for Academic Affairs
1. Resolution 2017-18 | 01: Contract extension, Interim Associate Dean
2.  Resolution 2017-18 | 02: Contract extension, Interim Registrar
3.  Resolution 2017-18 | 03: Contract extension, Interim Program Director of Radiologic Technology
C. Dean of Admissions
1. Resolution 2017-18 | 04: Contract extension, Interim Associate Director of Admissions
2. Resolution 2017-19 | 05: Contract extension, Interim Assistant Director of Admissions

D. Interim Vice President for Administration & Fiscal Operations
1.  August 2017 Financial Statement

E. President

F. Representative Reports

1. NCCC Association
2. NCCC Foundation

V. Old Business
VI. New Business

A, NYCCT Conference — October 2017
B. Resolution 2017-18 | 06: Strategic Plan

VII. Public Comment*
V.  Executive Session
IX. Adjourn

An Executive Session of the Board of Trustees may be called pursuant to Article 7 of the Public Officer’s Law to discuss the Medical, financial, credit
or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal, or removal of a particular person or corporation and collective bargaining negotiations conducted pursuant to
Article 14 of the Civil Service Law. (Public Officers Law §105).

* Public Comment: Visitors are requested to sign in before the beginning of the meeting. Provision is made at this point in the agenda for citizens of the community
to make comments regarding any agenda item to be discussed at that meeting. Citizens will not be recognized at any other time. No person, not a member of the
Board, shall speak for more than five (5} minutes. The minutes shall show that privilege of the floor was granted and shall include a brief statement of the subject
matter presented.



NORTH COUNTRY COMMUNITY COLLEGE
BOARD OF TRUSTEES MINUTES
Friday, August 25th, 2017 | Saranac Lake Campus

Board Members Present: Stephen Reed, Anne McDonald, Mark Moeller, Richard Suttmeier,
Daniel Kelleher, Mary Kay Tulloch, Jerry Griffin and Mary Irene Lee.

Excused: Tim Burpoe and Joe Costa.

Others Present: Dr. Steve Tyrell, Stacie Hurwitch, Bob Farmer, Chris Tacea, Joe Keegan, Sarah
Kilby, Diana Fortune, Chad LaDue, Chris Knight and Diana Fortune.

Board Chair, Steve Reed, called the meeting to order at 11:11am.

Approval of Minutes
Anne McDonald made a motion to approve the July 27" minutes. Mary Irene Lee seconded the
motion. The July 27™ minutes were approved unanimously (8-0-0).

College Senate
Sarah Kilby reports she will send an update of the Senate schedule to the Board of Trustees

soon.

CSEA
No report.

Board Chair Report

Steve Reed reported:

- On August 28™, he will be attending the Essex County Board meeting.

- The board is continuing work on the annual evaluation for the College President.

- Steve Reed is meeting regularly with the Shared Governance working group to design an
agenda for the September 29" session. He will facilitate the meeting and encourages members
of the board to participate.

- On September 21%, Steve Reed along with members of the board, will meet with the Middle
States Review Team at NCCC.

NCCCAP

Chad LaDue reported:

- The faculty returned on Wednesday, August 23™.
- The first NCCCAP meeting was held on August 24™

Interim Vice President for Academic Affairs
Joe Keegan shared his report and highlighted:
- Extends appreciation to all those who work behind the scenes in Academic Affairs.
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- Over the past year, Faculty & Staff have worked hard on developing a comprehensive
Academic Master Plan. He is pleased with the results; new classroom furniture, professional
development commitments, institutional subscriptions are just a few key improvements that
have already been implemented.

- The process for improving Shared Governance is underway.

- There have been meetings with Program Chairs this week; there are several academic
programs to review that coincide with our current strategic plan.

- 2" Chance Pell, a program to provide education to incarcerated individuals who are eligible
for release within 5 years, is currently in its 3" semester. The director of 2" Chance Pell is
Sarah Kilby.

- P-Tech, NCCC’s Pathways in Technology program, will begin operations next week.

Dean of Admissions Report

Chris Tacea shared his report:

- Extends appreciation to Bob Farmer, Joe Keegan and Steve Tyrell for their support during his
absence.

- Registration in Malone and Ticonderoga; without counting walk-ins, 61 students have signed
up to come in.

- Current numbers show that July/August have brought in 97 admits, when compared to the 82
this time last year. A lot of hard work has been done and everyone is doing a fantastic job.

- Marketing updates are underway to reflect the positive changes of upcoming programs and
events at NCCC.

- HESC (New York State Higher Education Services Corp.) will soon receive their report regarding
eligibility for NCCC students to receive the new Excelsior Scholarship. Of the 60 who have been
considered, 0 will receive the benefit due to their financial background, and receiving Pell/TAP
coverage.

- Thanks are extended to Don Paulson and Scott Harwood for their work regarding new website
ADA compliance concerns. Work is in progress to update certain NCCC webpages, both Don and
Scott are doing a great job to help ensure NCCC is meeting the needs of visually impaired
visitors to our website.

Interim Vice President for Administration/CFO:
Bob Farmer reviewed the June 2017 financial report.

- Bob recognized the facilities staff for their tremendous work in regards to the upgrades of the
video conferencing rooms, dinning renovation, classroom furniture, and adding energy efficient
lighting in the pool area. The lights alone will produce a saving of at least 10K annually.

- Thanks were extended to Tara Smith and Ericka Moody for their hard work in setting up the
new office software, and for their collaborative work in setting up and sending out retroactive
checks (per the CBAs and the MC policy) to members of the College.

The board acted on the following resolution:
Mary Irene Lee recommended Resolution 2016-17|95 that the North Country Community
College Board of Trustees hereby approves the change in job duties and tile of Ericka Moody, to
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a full-time, twelve month, 261-day, exempt management confidential appointment as Human
Resources Associate, effective April 1, 2017, at the 2016/2017 pro-rated annual salary of
$47,500. Mark Moeller seconded the motion. The resolution was approved unanimously (8-0-
0).

President’s Report:

Dr. Tyrell shared his written report and highlighted:

-The amount of work members of the College has put forth this summer has been outstanding.
- On August 7", the NCCCAP Agreement with the College was approved by the Essex County
Board of Supervisors.

- The agreement between NCCC and NCCCAP was approved by Essex County on August 7t

- The MOU between NCCC and SUNY Potsdam has been shared with the college community.
There is a planned open forum on September 1% to discuss questions and concerns.

- The Middle States Monitoring Report will be shared with the college community this week
prior to posting it on September 1. The Middle States review team will be here on September
21stand 22",

- Thanks are extended to the Shared Governance working group who had pulled together a
great session on August 23 about difficult dialogues. Bruce Rowe did a wonderful job
highlighting the issues to the College, and the breakout sessions were both informative and
productive.

- On July 30, the College hosted for the 3 time, the Can-Am Rugby tournament finals. ESPN
aired the event for three hours and it was great exposure for the College. The College will host
Can-Am Rugby 2018 with plans to expand the event. A special thank you was extended to Chad
LaDue and Jarred Dumont for their hard work in putting this together.

- The NCCC 17/18 Budget has been approved by Franklin County. When presented to Essex
County on August 7%, there were several highlighted questions and concerns. Since then, the
College has provide the county with requested data and information with regards to their
return on investment from high school students. Questions regarding the School of Applied
Technology and its current status had also been discussed. Essex County will hold a special
board meeting on August 28,

Concern was raised about what happens if the budget is not approved by the county.
Dr. Tyrell explains that there are New York State regulations in place that addresses the process
when a sponsoring county does not approve an annual budget.

Steve Reed honored continued discussion amongst the board and meeting attendees to
fully explore the Faculty’s position concerning the School of Applied Technology. It was made
clear that the faculty saw the school to be a promising endeavor but felt the focus on finalizing
an Academic Master Plan was an essential first step.

The board acted on the following resolution:

Anne McDonald recommended that Resolution 2016-17 | 96 be approved that the North
Country Community College Board of Trustees hereby approves the interim appointment of
Christopher Knight to the position of Interim Director of Communications as a management
confidential, 12 month, exempt employee at $50,000 annual salary effective September 4, 2017
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for a three year term. Mark Moeller seconded the motion. The resolution was approved
unanimously (8-0-0).

NCCC Foundation:

Diana Fortune reported:

- Thanks were extended to the generous anonymous donor for hosting the Welcome Back
event at Casa del Sol. It was a successful and enjoyable evening.

- The Athletic Hall of Fame weekend will start at the Town Hall the evening of September 22",
There will be an anticipated attendance of over 300 people to honor over 100 inductees into
the NCCC Hall of Fame. The weekend will include a BBQ and soccer games on Saturday
followed by a cocktail hour. On Sunday the excitement continues with the Alumni soccer
games in the afternoon.

- The 50" anniversary banners have arrived and will be displayed in the towns of each of our
three campuses.

- The collaboration between NCCC and Paul Smiths College for the Alumni Reunion in 2018 is
going well.

NCCC Association:

Beth Quinn reported:

-American Dining Creations has officially started on the Saranac Lake Campus. The cafeteria has
been completely renovated and looks fantastic. Both Facilities and IT have been instrumental
in the success of this heavy lift.

- 95 of the 96 admits for the dorms have been completed.

- Renovations in the dorms are completed. There are now new mattresses in all rooms, old
ones have been donated to summer camps allowing a zero disposal cost.

- There were sewer pump issues in 2 of the 3 buildings over the summer which are now
rectified.

- Sales in the bookstore are off to a good start. The books for 2" Chance Pell went out today.

Old Business:
None.

New Business:
None.

Public Comment:
None.

Executive Session

Anne McDonald made the motion to enter Executive Session at 12:34 p.m. in relation

to collective bargaining negotiations conducted pursuant to Article 14 of the Civil Service Law;
and the medical, financial, credit or employment history of a particular person or corporation,
or matters leading to the appointment, employment, promotion, demotion, discipline,
suspension, dismissal or removal of a particular person or corporation. Mary Irene Lee
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seconded the motion. The motion was passed unanimously (8-0-0). Steve Tyrell was invited to
join the meeting at 12:35 p.m.

Mark Moeller made a motion to adjourn executive session at 1:05PM. Anne
McDonald seconded the motion. The motion were approved unanimously (8-0-0).

Adjourn
Mary Kay Tulloch made a motion to adjourn the meeting. Mary Irene Lee seconded the

motion. The motion were approved unanimously (8-0-0). The Board meeting was adjourned at
1:06p.m.

Respectfully Submitted,
ACD

Stacie G. Hurwitch
Assistant Secretary to the Board of Trustees

UNAPPROVED
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Academic Affairs
North Country Community College
VPAA Report to the Board of Trustees
September 29%, 2017

Gi'ée;:iil_g;&) you all! These last few weeks have been just beautiful in the North Country. The
semester is in full swing and off to a good start. Please find updates from our area below:

* Classroom Furniture and Technology Upgrades

The upgrades to the classrooms, including new desks, chairs, tables, instructional computers
and the like have been received quite positively. Students who were with us last year, have
been reporting much satisfaction and appreciation with and for the changes.

% Academic Planning and Programs:

Relocating Programs

o AS Business: Sports Management registration at Malone campus proposal has been moved
out to program/department chairs for input and review.

o AAS Nursing registration in Malone will be following suit shortly.

New Program Proposals — being cued up for Fall 17

o AS Liberal Arts and Sciences — Math/ Science — Bio Track proposal — The Science Dept
approved it and has moved it to the Math Dept for their review.

o AA Liberal Arts and Sciences — Hum/ Soc Science program — add English advising track

o adding a teacher education track to the A4 Liberal Arts -Humanities/ Social Sciences

o Certificate in Entrepreneurship

SUNY Potsdam Proposal: We continue to meet with our colleagues at SUNY Potsdam on the
proposal. The Open Forum on Sept 1, 2017 with our campus community was helpful in
drawing attention to some questions and concerns (e.g. # of students from our service area;
# of students needing developmental English and Math; impact of recruitment efforts for
program on our current recruitment efforts) which we addressed with SUNY Potsdam at our
meeting on September 15%,

Academic Master Planning: As the priorities from last year were largely addressed, we have
begun to look towards this academic year. In addition to the program proposals noted above,
there are three additional items that will have been identified thus far as candidates for the
new plan. They include one item from last year’s list (student access to the campus after-
hours) as well as one administrative priority (completion of the alignment of our assessment
of student learning outcomes with Middle States expectations). They are:

* Improved student access to the College, college computers and other resources after
instructional hours, including evenings and weekends. We will/have begun work with all
three campuses on developing a plan relative to their community.

* Marketing of Academic Programs: We will be working with Chris T and Chris K to
explore how program-specific recruitment efforts can be strengthened during this
upcoming year’s recruitment cycle, developing a plan for future years to market
programs with chair/faculty involvement to include determining the responsibility of
chairs/faculty and providing training to faculty who will help recruit.

%* Complete alignment of assessment of student learning outcomes with Middle States
standards.



%* Faculty/Staff Searches: We have two full-time positions we will be looking to fill this year:

o Science Instructor

Women'’s Soccer/ LAX Coach and Athletic Program Assistant

* Grants and Experiments: Here is a brief update on our grants:

Second Chance: Second Chance is underway at all our partner institutions. Many thanks to all
those who have made this opportunity a possibility. Sarah Kilby (Second Chance Pell
Director) and Marianne Goodfellow (Academic Coordinator at Bare Hill and Franklin
Correctional) will be participating in a national (in Houston) and a statewide (at Columbia
University) conference this fall on Second Chance Pell and inmate higher education
programs respectively.
P-TECH Programs — The programs have started in new locations this fall:

o PACE is now located at the Edwards-Knox Central School.

o Northern Borders is now residing at FEH BOCES in Malone.
PELL for High School Students: No update.
Career Services Coordinator: We are continuing our efforts using Perkins funding to help
support it.
Perkins: The application was completed mid-July and a request for funding to support Career
Services Coordinator was included.

* Middle States

Our efforts to demonstrate mature, systematic assessment of student learning linked to
strategic planning and budgeting was a good start but didn’t go far enough to meet the
Middle State standards. I commend Sarah Maroun for her work over the last year to get us
far down the path as well as the faculty and staff for their efforts in this area. We have made
significant progress, but weren’t able to close the gap in a single year. That said, for the
remainder of the academic year, we will be putting our efforts to ensure that we do meet
standards by the start of the 18-19 year.

Respectfully submitted,

Joe



NORTH COUNTRY COMMUNITY COLLEGE

WHEREAS

WHEREAS

WHEREAS

WHEREAS

RESOLVED

2017-18 | 01
September 29, 2017
Motion:

Seconded:

RESOLUTION

the temporary, full-time, 221-day, exempt appointment of
Sarah Maroun, in the position of Interim Associate Dean of
Academic Affairs terminates on August 31, 2017,

the Vice President for Academic Affairs recommends an
extension for the temporary, full-time, 221-day, exempt
appointment of Sarah Maroun to the position of Interim
Associate Dean of Academic Affairs, at an annual salary of
$78,257 (at Step 39) through the 2017/2018 academic year,

the President hereby concurs in this recommendation,

the North Country Community College Association of
Professionals (NCCCAP) bargaining unit concurs in this
recommendation,

NOW, THEREFORE, BE IT

that in concurrence with the NCCCAP bargaining unit, the
North Country Community College Board of Trustees hereby
approves the extension for the temporary, full-time, 221-day,
exempt appointment of Sarah Maroun to the position of
Interim Associate Dean of Academic Affairs, at an annual
salary of $78,257 (at Step 39) through the 2017/2018
academic year.

This position is currently funded in the 2017-2018 operating
budget.

Motion approved/denied: (0-0-0)
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COMMUNITY COLLEGE

The State University of New York

SARANAC LAKE . MALONE  TICONDEROGA
September 12, 2017

Sarah Maroun
PO Box 774
Lake Placid, NY 12946

Dear Sarah:

Pending approval by the North Country Community College Board of Trustees at their September 22,
2017 meeting, | am pleased to extend your temporary, full-time, 221-day exempt appointment as
Interim Associate Dean for Academic Affairs for a one-year period for the 2017/2018 academic year.
Joseph Keegan, Vice President of Academic Affairs, will be your direct supervisor.

As a member of the North Country Community College Association of Professionals (NCCCAP) bargaining
unit, your compensation and benefits are detailed in your collective bargaining agreement (CBA)
between the College and NCCCAP. Should you accept this position, your pay grade for this appointment
is Step 39 on Schedule C of the 2015-2019 CBA, which is $78,257 for the 2017/2018 academic year.

In the event that you or your supervisor determines you will no longer continue in this interim role,
you will return to your previous appointment status as Associate Professor. In addition, you will
return to your previous office location. You will return to a salary rate that reflects those accruals
earned at your Associate Professor salary during the duration of your time as the Interim Associate
Dean for Academic Affairs and that any calculated salary increase will be reflected in the payroll
period following your return to the Associate Professor position.

If you have any questions regarding this appointment or related questions regarding benefits, please
contact your supervisor or the HR/Payroll department.

To acknowledge the terms of your appointment, sign and return this Letter of Appointment no later
than September 20, 2017.

Sincerely,

Steven Tyrell, Ph.D.
President

cc: Personnel File

Employee Signhature Date

Office of Human Resources . 23 Santanoni Avenue PO Box 89  Saranac Lake  NY 12983
www.necec.edu  518-891-2915 x1209



NORTH COUNTRY COMMUNITY COLLEGE

WHEREAS

WHEREAS

WHEREAS

WHEREAS

RESOLVED

2017-18 | 02
September 29, 2017
Motion:

Seconded:

RESOLUTION

Michelle St. Louis has held the temporary, full-time, 261-day,
exempt appointment as Interim Registrar since January
2013,

the Vice President for Academic Affairs recommends an
extension for the temporary, full-time, 261-day, exempt
appointment of Michelle St. Louis to the position of Interim
Registrar, at an annual salary of $78,257 (at Step 39)
through the 2017/2018 academic year,

the President hereby concurs in this recommendation,

the North Country Community College Association of
Professionals (NCCCAP) bargaining unit concurs in this
recommendation,

NOW, THEREFORE, BE IT

that in concurrence with the NCCCAP bargaining unit, the
North Country Community College Board of Trustees hereby
approves the extension for the temporary, full-time, 261-day,
exempt appointment of Michelle St. Louis to the position of
Interim Registrar, at an annual salary of $78,257 (at Step 39)
through the 2017/2018 academic year.

This position is currently funded in the 2017-2018 operating
budget.

Motion approved/denied: (0-0-0)
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SARANAC LAKE . MALONE . TICONDEROGA
September 12, 2017

Shelly St. Louis
11 Saranac Lane
Saranac Lake, NY 12983

Dear Shelly:

Pending approval by the North Country Community College Board of Trustees at their September 22,
2017 meeting, | am pleased to extend your temporary, full-time, 261-day exempt appointment as
Interim Registrar for a one-year period for the 2017/2018 academic year. Joseph Keegan, Vice President
of Academic Affairs, will be your direct supervisor.

As a member of the North Country Community College Association of Professionals (NCCCAP) bargaining
unit, your compensation and benefits are detailed in your collective bargaining agreement (CBA)
between the College and NCCCAP. Should you accept this position, your pay grade for this appointment
is Step 33 on Schedule C of the 2015-2019 CBA, which is $70,379 for the 2017/2018 academic year.

In the event that you or your supervisor determines you will no longer continue in this interim role,
you will return to your previous appointment status as Assistant Registrar. You will return to a
salary rate that reflects those accruals earned at your Assistant Registrar salary during the duration
of your time as the Interim Registrar and that any calculated salary increase will be reflected in the
payroll period following your return to the Assistant Registrar position.

If you have any questions regarding this appointment or related questions regarding benefits, please
contact your supervisor or the HR/Payroll department.

To acknowledge the terms of your appointment, sign and return this Letter of Appointment no later
than September 20, 2017.

Sincerely,
Steven Tyrell, Ph.D.
President

cc: Personnel File

Employee Signature Date

frice of Human Resources 23 Santanoni Avenue PO Box 89  Saranac Lake NY 12983
www.ncec.edu  518-891-2915 x1209



NORTH COUNTRY COMMUNITY COLLEGE

WHEREAS

WHEREAS

WHEREAS

WHEREAS

RESOLVED

2017-18 | 03
September 29, 2017
Motion:

Seconded:

RESOLUTION

the temporary, full-time, 164-day, exempt appointment of
Becky LaDue, in the position of Interim Program Director for
Radiologic Technology terminates on August 31, 2017,

the Vice President for Academic Affairs recommends an
extension for the temporary, full-time,164-day, exempt
appointment of Becky LaDue to the position of Interim
Program Director of Radiologic Technology, at an annual
salary of $54,622 (at Step 21) through the 2017/2018
academic year,

the President hereby concurs in this recommendation,

the North Country Community College Association of
Professionals (NCCCAP) bargaining unit concurs in this
recommendation,

NOW, THEREFORE, BE IT

that in concurrence with the NCCCAP bargaining unit, the
North Country Community College Board of Trustees hereby
approves the extension for the temporary, full-time,164-day,
exempt appointment of Becky LaDue to the position of
Interim Program Director of Radiologic Technology, at an
annual salary of $54,622 (at Step 21) through the 2017/2018
academic year.

This position is currently funded in the 2017-2018 operating
budget.

Motion approved/denied: (0-0-0)



NORTH COUNTRY

COMMUNITY COLLEGE

The State University of New York

4y

September 12, 2017

Becky LaDue
29 Saranac Lane
Saranac Lake, NY 12983

Dear Becky:

Pending approval by the North Country Community College Board of Trustees at their September 22,
2017 meeting, | am pleased to extend your temporary, full-time, 164-day exempt appointment as
interim Program Director of Radiologic Technology for a one-year period for the 2017/2018 academic
year. Joseph Keegan, Vice President of Academic Affairs, will be your direct supervisor.

As a member of the North Country Community College Association of Professionals (NCCCAP) bargaining
unit, your compensation and benefits are detailed in your collective bargaining agreement {CBA)
between the College and NCCCAP. Should you accept this position, your pay grade for this appointment
is Step 21 on Schedule C of the 2015-2019 CBA, which is $54,622 for the 2017/2018 academic year.

in the event that you or your supervisor determines you will no longer continue in this interim role,
you will return to your previous appointment status as Assistant Professor. You will returnto a
salary rate that reflects those accruals earned at your Assistant Professor salary during the duration
of your time as the Interim Program Director of Radiologic Technology and that any calculated salary
increase wili be reflected in the payroll period following your return to the Assistant Professor
position.

If you have any guestions regarding this appointment or related questions regarding benefits, please
contact your supervisor or the HR/Payroll department.

To acknowledge the terms of your appointment, sign and return this Letter of Appointment no later
than September 22, 2017.

Smcﬁ IY% V
‘Steven Tyrell, Ph.D.
President

c¢: Personnel File
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Enroliment YTD: Fall 2017 Fall 2016 Fall 2015 16-17#/% Difference 15-17#/% Difference

1st Time: 267 276 286 -9/3.3% -19/-6.6%
Transfer: 110 100 92 10/10.0% 18/19.6%
Re-admit 95 66 91 29/43.9% 4/4.4%
Total New: 472 442 469 30/6.8% 3/.06%
Continuing & Return: 415 442 455 -27/-6.1% -40/-8.8%

Application Breakouts YTD:  Fall 2017 Fall 2016 Fall 2015 16-17#/% Difference 15-17#/% Difference

Applications: "1864 "1927 1882 -63/-3.3% -18/-1.0%
Deposits: "a48 533 472 -85/-15.9% -24/-5.1%
Admits: 676 762 694 -86/-11.3% -18/-2.6%
Incompletes: 293 342 233 -49/-14.3% 60/25.8%

New Student Registrations:

Saranac Lake: "166 154 190 12/7.8% -24/-12.6%
r

Ti: < n 81 41 -40/-49.4% 0/0.0%

Malone: "149 152 137 -3/-2.0% 12/8.8%

Nursing: a4

Total: "400 387 368 13/3.4% 32/8.7%

Instant Admit Days:

Saranac Lake: 42 35 24 7/20.0% 18/75.0%

Ti: 20 19 4 1/5.3% 16/400.0%

Malone: 35 32 21 3/9.4% 14/66.7%

Total: ‘o7 82 49 15/18.3% 48/98.0%

Admissions Activities:

1. Fall travel started Sept. 15th

2. 65+ colleges confirmed/200 HS students already for SL College Fair in October 5th
3. Received new college view book from printer

4. Finalized with Potsdam Admissions our new partnership brochure

5. Renewed with AdWorkshop for marketing, TV, radio, newsprint, and social media



Financial Aid Report:

1. 17-18 packaging is being cleaned up for all students.

2. Excelsior Scholarship clean-up is in process.

3. Chris Steckmann has been selected by FAS and will start Sept. 25th

4. Lisa S and Scott M have been working closely on 16-17 Pell clean-up for FISAP

5. Thanks to Don Paulson & Scott Harwood for the heavy lift with reviewing future steps to make our
college website ADA compliant

PSA:

Friendly reminder that weekly admission numbers, the enroliment action plan, high school/community
college data/webinars, staff travel, and other useful enrollment resources are on Faculty SharePoint
under the folder of Admissions.



NORTH COUNTRY COMMUNITY COLLEGE

WHEREAS

WHEREAS

WHEREAS

RESOLVED

2017-18 | 04
September 29, 2017
Motion:

Seconded:

RESOLUTION

the temporary, full-time, 221-day, exempt appointment of
Meredith Chapman, in the position of Interim Associate
Director of Admissions terminates on December 15, 2017,

the Dean of Admissions recommends an extension for the
temporary, full-time, 221-day, exempt appointment of
Meredith Chapman to the position of Interim Associate
Director of Admissions, through August 31, 2018,

the President hereby concurs in this recommendation,
NOW, THEREFORE, BE IT

that the North Country Community College Board of
Trustees hereby approves the extension for the temporary,
full-time, 221-day, exempt appointment of Meredith
Chapman to the position of Interim Associate Director of
Admissions through August 31, 2018.

This position is currently funded in the 2017-2018 operating
budget.

Motion approved/denied: (0-0-0)



'NORTH COUNTRY
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- COMMUNITY COLLEGE

The State University o_f New York

SARANAC LAKE MALONE  TICONDEROGA
September 20, 2017

Meredith Chapman
380 Wesvalley Road, Apt 2
Lake Placid, NY 12946

Dear Meredith:

Pending approval by the North Country Community College Board of Trustees at their September 22,
2017 meeting, | am pleased to extend your temporary, full-time, 221-day exempt appointment as
Interim Associate Director of Admissions for the remainder of the 2017/2018 academic year. Chris
Tacea, Dean of Admission, will be your direct supervisor.

As a member of the North Country Community College Association of Professionals (NCCCAP) bargaining
unit, your compensation and benefits are detailed in your collective bargaining agreement (CBA)
between the College and NCCCAP. Should you accept this position, your pay grade for this appointment
is Step 29 on Schedule C of the 2015-2019 CBA, which is $65,127 for the 2017/2018 academic year.

In the event that you or your supervisor determines you will no longer continue in this interim role,
you will return to your previous appointment status as Assistant Director of Admissions. You will
return to a salary rate that reflects those accruals earned at your Assistant Director of Admissions
salary during the duration of your time as the Interim Associate Director of Admissions and that any
calculated salary increase will be reflected in the payroll period following your return to the
Assistant Director of Admissions position.

If you have any questions regarding this appointment or related questions regarding benefits, please
contact your supervisor or the HR/Payroll department.

To acknowledge the terms of your appointment, sign and return this Letter of Appointment no later
than September 29, 2017.

Sincerely,

Steven Tyrell, Ph.D.
President

cc: Personnel File

Employee Signature Date

ffice of Human Resources 23 Santanoni Avenue . PO Box 89  Saranac Lake NY 12983
www.neccedu . 518-891-2915 x1209



NORTH COUNTRY COMMUNITY COLLEGE

WHEREAS

WHEREAS

WHEREAS

RESOLVED

2017-18 | 05
September 29, 2017
Motion:

Seconded:

RESOLUTION

the temporary, full-time, 221-day, exempt appointment of
Rachel Gebhardt, in the position of Interim Assistant Director
of Admissions terminates on December 15, 2017,

the Dean of Admissions recommends an extension for the
temporary, full-time, 221-day, exempt appointment of Rachel
Gebhardt to the position of Interim Assistant Director of
Admissions through August 31, 2018.

the President hereby concurs in this recommendation,
NOW, THEREFORE, BE IT

that the North Country Community College Board of
Trustees hereby approves the extension for the temporary,
full-time, 221-day, exempt appointment of Rachel Gebhardt
to the position of Interim Assistant Director of Admissions,
through August 31, 2018.

This position is currently funded in the 2017-2018 operating
budget.

Motion approved/denied: (0-0-0)



'NORTH COUNTRY

' COMMUNITY COLLEGE

The State University of New York

SARANAC LAKE . MALONE . TICONDEROGA
September 20, 2017

Rachel Gebhardt
PO Box 302
Lake Placid, NY 12946

Dear Rachel:

Pending approval by the North Country Community College Board of Trustees at their September 22,
2017 meeting, | am pleased to extend your temporary, full-time, 221-day exempt appointment as
Interim Assistant Director of Admissions for the remainder of the 2017/2018 academic year. Chris
Tacea, Dean of Admission, will be your direct supervisor.

As a member of the North Country Community College Association of Professionals (NCCCAP) bargaining
unit, your compensation and benefits are detailed in your collective bargaining agreement (CBA)
between the College and NCCCAP. Should you accept this position, your pay grade for this appointment
is Step 19 on Schedule C of the 2015-2019 CBA, which is $51,996 for the 2017/2018 academic year.

In the event that you or your supervisor determines you will no longer continue in this interim role,
you will return to your previous appointment status as Admissions Counselor. You will returnto a
salary rate that reflects those accruals earned at your Admissions Counselor salary during the
duration of your time as the Interim Assistant Director of Admissions and that any calculated salary
increase will be reflected in the payroll period following your return to the Admissions Counselor

If you have any questions regarding this appointment or related questions regarding benefits, please
contact your supervisor or the HR/Payroll department.

To acknowledge the terms of your appointment, sign and return this Letter of Appointment no later
than September 29, 2017.

Sincerely,

Steven Tyrell, Ph.D.
President

cc: Personnel File

Employee Signature Date

Office of Human Resources = 23 Santanoni Avenue . PO Box 89  Saranac Lake . NY . 12983
www.ncoceda  518-891-2915 x1209



President’s Report to the Board of Trustees
September 22, 2017
Dr. Steve Tyrell

1) Campus and External Relations: community sessions attended, presentations made, and

2)

3)

“meet and greets” completed listed below.

Date: With: ] Location:

August 28" Essex County Board of Supervisors Elizabethtown, NY
August 29" Retirees Breakfast Saranac Lake, NY |

September 1% Open Forum on SUNY Potsdam MOU Video Conferenced

to three campuses

September 14" | CCBOA Exec Committee — NCCCAP Albany, NY
] Liaison Report |

September 15" | Meeting with SUNY Potsdam Leadership Saranac Lake, NY

| Team on MOU

| September 19" | Ticonderoga Area Chamber of Commerce Ticonderoga, NY

September 19" | Bureau of Educational and Cultural Affairs- Saranac Lake, NY
- Office of International Visitors — Ryan Moll | |

September 215~ | MSCHE Review Team Visit ' Saranac Lake, NY
22nd _ _
September 22™ | Athletic Hall of Fame | Saranac Lake, NY |
September 26" | Retirees Breakfast | Saranac Lake, NY |

College 2017-18 Budget — Scott Harwood reported last week that after the first week of
classes, the College enrollment is still above our budget target enroliment of 975 FTEs. Sarah
Maroun and faculty are currently registering regional high school students for our Bridge
program classes. We will have a better sense of where we are with Fall enrollment after we
finalize Bridge program registrations.

SUNY Potsdam Initiative — The open forum on September 1%t was a great discussion on the
many facets to consider with the proposed SUNY Potsdam initiative. We will be surveying
prospective SUNY Potsdam students regarding their interest to participate in this proposed
program. We have also had a few follow-up conversations regarding other staffing
considerations that bear more conversations. There was also a clear interest to make sure the
faculty leadership representing the three academic programs from the two colleges connects
soon to discuss their thoughts and concerns. We also have learned that the College will need to
apply to SUNY, State Ed and the Governor’s Office for approval of a master plan amendment if
we add a branch campus as a part of this initiative. There are other important points from the
open forum that we will be following up with in the next week or so, but these are some of the
highlights. The College met with the SUNY Potsdam leadership group on September 15" to
continue review of the draft MOU. Upon sending an update on the MOU to the College
community on September 21%, we have continued to receive feedback from the faculty on this
initiative and the conversation continues.
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4)

5)

6)

7)

Shared Governance Session — Scheduled from 1-4PM, on Friday, September 29'"; the College
is encouraging all employees attend from the three campuses. An email message with the
details will be shared with the College community shortly as there are some homework
assignments for each of us to complete in preparation of the session on the 29™. For one, if you
look at the College’s monitoring report posted on the Portal, you can review the section on
shared governance and read the results of the AAUP survey we conducted in spring 2017. Both
are important reads prior to the 29"! An invitation was sent to all employees on September 22M,

Strategic Plan Update — We held a meeting with College employees on August 23" to review
the draft 5 of the 2017-2020 strategic plan and a draft of measurable outcomes. Based upon the
feedback from the participants in the session, there were a few items participants asked the
College to consider as additions to the current set of action items. Those additions included (a)
completing a cost-benefit analysis of the merit of funding day care for our students, (b) complete
an analysis of college affordability for our students to determine how could we make it more
affordable, (c) review the merit of students offered additional night classes and/or weekend class
offerings, and (d) establishment of the campus advisory boards where we have faculty
conversing with regional leaders (whether business, legislative and/or municipal) and where one
of the topics might be workforce development. Middle States would like to see us finalize our
strategic plan as soon as possible and this point will be a topic of conversation at the September
29" meeting of the Board of Trustees.

Monitoring Report’s Review Team Visit — September 215 and 22", — Middle States had a
review team at the Saranac Lake campus on Thursday, September 21 where they met with a
number of constituency groups to discuss elements of the monitoring report the College filed on
September 1%. The review team provided an oral report to the College community on September
22", As a brief summary, they indicated the College has met the standard related to financial
sustainability and governance. They also indicated that in absence of a finalized strategic plan,
we have not met this standard. Additionally it was indicated we have not met the standard
related to assessment of student learning outcomes.

Please know that although the comments shared today may not have been all what our
community hoped to hear; it was evident that our College community has accomplished much in
this past year and will make great strides in the area of assessment in recent years. The review
team’s comments today were not a complaint of what has been accomplished to date and more
of drawing a line in the sand of what MSCHE expects of all institutions today. Joe, Sarah and the
faculty have put a great foundation in place for assessment and the College is ready to take the
next step in how we organized our future assessment efforts. There is a timeline that was

shared with the College today where we will be able to review the team’s written report and then
have a comment period beginning September 29" and concluding October 16™. More
information will follow at the September 29" meeting of the Board of Trustees.

Accessibility Compliance for College Website — The College discovered recently that several
of its webpages are not in compliance with changes in the federal law related to accessibility
requirements. Our thanks to Scott Harwood and Don Paulson for completing a quick audit of
compliance requirements and for initiating a plan to ensure our web pages are accessibility

Page 2 of 3




8)

friendly in the future. The major findings included the ability for text readers to easily navigate
pages, some concerns regarding contrast ratios and the over-use of PDF in the current
webpage formats. In the fall semester, Don will be guiding content managers and the rest of us
through the compliance corrections, so bear with all of us as we make sure our web sites are
easier for the visually challenged; another important step toward supporting our students and the
rest of the College community.

Administrator on Call — As you probably noted with Kim Irland’s email message; the College
has implemented an on-call program that runs 24 hours, and 7 days a week. The program was
designed to support employees who find themselves in a difficult and/or emergency situation
inside or outside of the classroom and they are not sure who to contact for assistance.
Participants in the program completed emergency response training over the spring semester
and summer and are prepared to assist you in these difficult situations. The following staff
members will be serving as administrator on call — Joe Keegan, Bob Framer, Stacie Hurwitch,
Chris Tacea, Kim Irland and I. In addition, Kim Irland and others updated the emergency contact
information in classrooms and have included an emergency booklet on how best to respond to
various emergencies. | wish to thank Kim, Mike Saulpaugh, the Campus Safety Committee, and
the staff who led in the establishment of this new on-call program and with updating our
emergency procedures.
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NORTH COUNTRY COMMUNITY COLLEGE

WHEREAS

WHEREAS

WHEREAS

RESOLVED

2017-18 | 06
September 29, 2017
Motion:

Seconded:

RESOLUTION

the College community drafted a new strategic plan over
the course of the 2016-17 year, and

the new plan was developed with broad participation
from the College community in an effort to promote a
collective ownership for moving the College forward and
whereas measurable outcomes were developed for each
action item during the summer of 2017, and

draft 5 of the plan shared with the College community in
August 2017 represents a comprehensive strategic plan
for 2017-2020; and where any final edits proposed by
President’s Council and endorsed by the College Senate
in October 2017 would be accepted by the Board of
Trustees at this time,

NOW, THEREFORE, BE IT

that the North Country Community College Board of
Trustees hereby approves draft #5 of the North Country
Community College Strategic Plan and with any final
endorsements or approved edits by the College Senate
as the official 2017-2020 strategic plan for the College.

Motion approved/denied: (0-0-0)



Strategic Plan 2017-20 Summary

Draft 5
July 24, 2017

A. At North Country Community College, we are focused on assuring all of our students leave with
six essential attributes (College-wide Goals for Student Learning) that will stand them in good
stead throughout their lifetime.

The 2017-2020 Strategic Plan sets forth six strategic initiatives focused on student success.
Student success can be defined in a variety of ways; however, for the College, we measure
student success in how our students achieve critical knowledge competencies and skills as
defined in our six College-wide Learning Goals:

in 2010, faculty and staff identified the following competencies that are important for all students to
attain. NCCC has a program of Assessment-Driven Knowledge to determine how successful we have been
in cultivating these competencies in our students and to help us continuously improve the learning process.

1. Critical, Constructive, & Creative Thinking
Students meeting this goal will demonstrate the following:
a. Ability to develop well-reasoned arguments
b. Ability to evaluate argumen\ts~
¢. Analytical and problem solving skills
d. Intuitive and imagihative processés
2. Scientific Literacy ‘
Students meeting this goal will demonstrate the following:
a. Some knowledge of established scientific principles
b.  Ability to apply the scientific- method
3. Mathematical Competency
Students meeting this goal will demonstrate the following:
a. . Ability-to use math skills to solve basic problems
b.-. Financialjteracy '
4. Social and Cultural Literacy
Students meeting this goal will demonstrate the following:
a. Knowledge, skills, and attitudes essential for communicating and cooperating effectively with
people of diverse backgrounds
b. Awareness of one's own culture in comparison with other cultures and communities, within
the United States and globally
c. Civic responsibility and leadership
5. Communication
Students meeting this goal will demonstrate the following:
a. Ability to write in standardized English
b. Ability to speak effectively
c. Ability to listen effectively
6. Information Literacy
Students meeting this goal will demonstrate the following:
a. Ability to gather, analyze, and use information in various forms to accomplish a specific
purpose
b. Technological fluency and understanding of the limits of technology
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B. Together, The College community (Board of Trustees, faculty, staff, student leaders and
community wide stakeholders) have identified six Strategic Priorities that are critical to
advancing the College and that reaffirms our commitment to support these College Learning

Goals.

1. Reaffirming our Excellence in Teaching by Committing New Resources to Support the
Learning Environment

2. Development of New Academic Programs to Support the North Country Region

3. Maximizing Access and Completion for Students

a. Ensure Financial Sustainability

5. Leveraging Institutional Strengths to Promote A Positive and Visionary Institutional
Climate and Culture

6. Enhancing Student Life

C. Infulfilling these six Strategic Priorities, we are committed to the following:

1. Reaffirming our Excellence in Teaching by Committing New Resources to Support the
Learning Environment

9«.‘».@9’

Increasing adjunct pay.

Critical improvements in instructional support technology.

Improv’iﬁg the physical environment of classrooms at the three campuses.
Increasmg the accessrblhty of degree program information for faculty and
department chairs to mclude current student demographics and performance
outcomes to inform program review and curricular changes.

Lgverag"ing a new learning management system (Moodlerocoms) to help improve

the systematic tracking of student learning outcomes, linking course, program,
and institutional-level goals.

2. Development of New Academic Programs to Support the North Country Region

a.

Establishing new academic programs that support the educational and
workforce needs of the North Country Region.

Creation of campus advisory boards that bring employers and workforce
investment boards and faculty together to assess the workforce and educational
needs.

3. Maintaining Student Access and Completion
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a. Establish partnerships with area colleges that increase access to a higher
education credential.

b. Increase scholarship opportunities for residents of sponsoring counties and for
non-traditional students.

¢. Expand current partnerships with area high schools to support incoming student
transition to College.

4. Ensure Financial Sustainability

a. Continue with institutional planning efforts in regard to aligning enrollment
targets with projected budget needs in future years.

b. Leverage College reserves to further enhance its fiscal position.
Obtain a bond match from the spensoring counties to revitalize the Saranac
Lake campus.

5. Leveraging Institutional Strengths to Promote Institutional Climate and Culture

a. Carefully codify the roles, jurisdictions and responsibilities of governing boards,
administration, collective bargaining units, student governments and the Board
of Trustees in the context of transparency in communication and institutional
decision-making.

b. Regularly a%se’sé the_.e'ffectiven’ésS‘ of shared governance and within the context
of building trust and G*b‘enrcommunication between all stakeholders in the
shared governance process.

6. Enhancing Student Life

a. Improve the quality of student life programs with the level and quality of
student engagement as the yardstick to determine the success of student life
programs.

Our Work Plans developed in 2016-17 are derived from these Strategic Priorities and are
reviewed and adjusted on a continuing basis (detailed plans available). These Work Plans have
allowed us to work collaboratively to create specific action items that will lead us to realizing our
Strategic Priorities.

Examples of Recent Accomplishments and continuing initiatives that have been realized
through our collaborative efforts include:

1. Development and implementation of the 2" Chance Pell Program.
2. Installation of new “flipped” classroom in Ticonderoga.
3. Plans to significantly upgrade video conferencing this summer.
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10.
11.
12.

Selection of new classroom chairs and tables at three campuses.

Installation of back-up generator system for the Saranac Lake campus.

Installation on new heating system for Sparks Athletic Facility.

Advancing the 2+2 program between NCCC and Paul Smiths College.
Implementation of the Shared Governance survey for the purpose of promoting
continuous improvement of shared governance.

Board of Trustees’ attendance at College Senate.

College developed and launched Diversity and Inclusion Plan.

Formation of an Academic Assessment Advisory Board.

Reallocation of the Assistant Dean for Institutional Research position to support an
increased focus on the further development and maintenance of the College’s organized
and systematic approach to assessment (including student learning outcomes,
institutional goals and academic and non-academic program assessment}).

North Country Community College

2017-2020 Strategic Plan

Strategic Priority 1: Reaffirming our Excellence in Teaching by Committing New Resources to Support
the Learning Environment. Our small classroom culture supports a central strength of our learning
environment — the ability for teaching faculty to readily connect to students. The academic master
plan identifies the commitment of new resources that will support teaching faculty with maintaining a
high level of engagement with our students; and where we continue to support and challenge
individual students to achieve their learning and career aspirational goals.

As a result of academic master planning activities in 2016-17, this initiative will be met when:

a.
b.

Adjunct pay is increased annually as part of the budget planning process.
Information technology continues: to make key improvements to support instruction that include
but is not limited to:

Advancing new instructional support technology to enhance classroom instruction by:

1. Continuing to support for the Moodlerooms platform to advance the on-line
experience for students and faculty.

2. Advancing the 2017 plan for video-conferencing on the three campuses where
student-faculty evaluations regarding instruction denote a significant improvement
in the video-conferencing experience by summer 2018.

3. In conjunction with Academic Affairs, assessing the instructional support needs
(software and hardware) needs of the graphics arts programs to ensure an on-
going quality graphic arts experience for students.
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c. Replacement of all classroom tables and chairs on all three campuses.

d. A professional development program is formally established by Academic Affairs and funded by
the College to support growth and development of teaching and non-teaching professionals and
that directly support augmenting instructional quality.

e. Academic departments are able to access degree program information through both “real-time”
reporting structures and through an enhanced data repository.

f. Academic departments can track student learning outcomes assessment work between course-
level work and how they are linked to review of academic programs and assessment of broader
institutional learning goals.

Strategic Priority 2: Development of New Academic Programs to Support the North Country Region:
The completion of an academic master plan also identifies new academic programs that will support
critical educational and career needs for residents of the North Country. These new academic
programs will also maintain our on-going commitment to-deliver high quality instruction that is both
sustainable and cost-effective.

As a result of the academic master planning activity during 2016-17 and through conversations with
various academic department heads, this initiative will be met when:

a. The following academic programs are established:

i.  Ateacher education.program by falf 2018.

ii.  Abiological science track by fall 2018.

iii.  The addition of a sports and events management program at the Malone campus by fall
2018:A certificate in entrepreneurship that is targeted toward high school graduates of
cosmetology by fall 2018 .

iv. Explore continuation of the 2™ Chance Pell program in the event the federal
government opts to-discontinue this important educational program.

v.  The establishment of three academic programs at a new instructional site located on
the SUNY Potsdam campus by fall 2018.

b. The College will establish an advisory board at each campus location whose purpose is to
engage local and regional representatives on emerging demands in workforce needs in the
region so that the College can determine if it can provide academic offerings to support those
needs. The advisory boards will be comprised of local employers, workforce investment board
representatives and from the College, largely represented by faculty.

Strategic Priority 3 ~ Maximizing Access and Completion for Students: A comprehensive enrollment
management plan will be completed that (a) will expand North County residents access to both an
associates and baccalaureate experience without having to leave the region; and (b) increase the
number of students attending colleges in the North Country from outside of the region; and {c)
increase the completion rate of students so that they can accelerate their pursuit of a baccalaureate
degree or their entrance into the regional workforce. Please note that recruitment strategies are also
tied to academic program development and to the five year financial plan. The five year financial plan
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forecasts future year enroliments and creates budget enrollment targets’ for the College to achieve in
2017-18, 2018-19, 2019-20 and 2020-21.

This initiative will be meet when:

a. The following student recruitment initiatives are established:

vi.

vii.

viii.

With the implementation of the “value-added” 2+2 agreement between NCCC and Paul
Smiths College that allows NCCC graduates to complete a private college baccalaureate
degree at a competitive market rate; work with Paul Smiths College in co-marketing this
new initiative within the local and regional markets where NCCC currently recruits.

The Essex and Franklin Scholarship program is revised to allow more high performing
high school graduates in the region to access the scholarship.

With the establishment of academic offerings located at the SUNY Potsdam campus;
work with SUNY Potsdam in advancing the NCCC brand in SUNY Potsdam markets
beyond NCCC’s current reach.

Leveraging scholarship dollars to increase non-traditional age student enroliment.

Implementing additional recruitment strategies targeted to deter recent declining
enrollment at the Malone campus.

Assess current ma_rke\ti‘ng efforts ({Neb, print, cable, radio, face-to-face) to ascertain
where the College needs to augment marketing efforts to support other recruitment
initiatives while also sustaining current impact on regional market.

In conjunction.with Athletics, explore the recruitment initiative of adding another
intercollegiate team that yields additional FTEs to the annual operating budget and
address.the physical plant challenge associated with intercollegiate sport expansion.

Through the implementation of key action items denoted in the College’s 2016 SUNY
Excels report, increase overall under-represented student enrollment by 3%.

Establish formal faculty liaisons with local high schools to insure alighment with learning
outcomes and goals and to assist in improving the transition between high school and
college.

b. The following student retention actions are established:

The College determines why our high rates for one year retention/persistence are not
represented in our completion rates and though this analysis forward recommendations
to key institutional stakeholders on how to increase completion rates for various
identified “at-risk” student cohorts by 5% with the fall 2019 incoming class cohort.

! See Budget Enroliment Targets attachment for additional details. Excluding the 274 Chance Prison Program enrollments,
the College needs to achieve the following budget enroliment targets: for 2017-18 = 993, for 2018-19 = 1,016, for 2019-
20 =998 and for 2020-21 = 1,047.
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Improve the quality of food service at the Saranac Lake campus and install a quality food
service program at the Malone campus.

Through the implementation of key action items denoted in the 2016 Diversity and
Inclusion Plan; increase overall under-represented student enrollment by 3%.

The implementation of the Carnegie supported Quantway program with the desire to
increase student completion rates in development math course.

Strategic Priority 4 — Ensure Financial Sustainability: The College community will continue to manage

institutional resources so that it remains as a viable, vibrant institution of higher learning. The annual
review and updating of an institutional five-year financial plan is critical for ensuring financial
sustainability, for advancing our strategic priorities and for protecting.the quality way of life we value
for faculty, staff and the students we serve. The creation of a fund balance plan and the management
of the fund balance in a manner that ensures the institution is well-positioned to meet the financial
challenges of any future enroliment deviations and are practices that are reflective of good

stewardship.

This initiative will be meet when:

a. There is a greater diversification of funding streams, program offerings and initiatives (i.e., SUNY
Potsdam initiative, 2" Chance Pell program, partnerships with Paul Smith College, increased
sponsoring county support).

b. An updated five year financial plan is presented to the College and the Board in spring 2017 and
updated annually thereafter.

c. The annual budget enroliment target (combination of incoming class and returning students) is
set 3 months prior to the commencement of the fall recruiting season for the following year’s
incoming first year class and is subsequently updated quarterly in an effort to match the
budget enroliment target to maintaining a balanced budget each year for the next four years.

d. A fund balance plan is developed by the College that addresses:

The percentage of the fund balance identified as reserved first most to offset potential
future shortfalts in operating budget revenues, and;

The percentage above 4,¢,i., that the College will annually commit to invest as a means
to generate revenue to augment annual operating budget revenues and an approved
investment policy is created to support this effort, and;

The percentage above 4,¢,ii. That the College will annually commit to additional one-
time expenditures tied to strategic initiatives, capital projects and/or equipment
replacement.

e. An annual capital projects plan for physical plant improvements is developed by Administration
and is aligned to support strategic action items and critical maintenance needs.
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f. The sponsoring counties or other authorized revenue source (i.e. private donations, related
entities donations) provide the match funding required to advance the 2010 master plan and
those amendments recommended by the faculty and administration in fall 2015.

g. Further implementation of the College’s organized, systematic process for assessing student
learning, and where student learning outcomes assessment, and institutional and program
assessment activities continue to inform teaching, learning, budget and planning.

Strategic Priority 5 — Leveraging Institutional Strengths to Promote Institutional Climate and Culture:
The College prides itself in the level of strong engagement faculty have with students and each other.
Small college culture creates a passion for teaching and learning that transcends into our work in
shared governance and institutional decision-making, sometimes with and without intended
outcomes. As our shared governance structures and best practices regarding institutional decision-
making continue to grow and evolve, it is imperative that we foster an institutional climate that
promotes trust and open communication. Institutional decision-making will work best through clearly
delineated decision-making and communication practices, through the evaluation of the effectiveness
of shared governance and the periodic assessment of institutional climate that measures trust and
open communication with and among aIIvinstjtlitionaI stakeholders.

This initiative will be meet when:

a. A college-wide document is created that delineates specific roles, jurisdictions, and
responsibilities for governance bodies, administration, collective bargaining units (CBUs), etc.
with annual review;

b. A cross-functional flow chart and.reporting document that formally reflects the co-
responsibifities,» reportinQ’_structuré and information, hierarchy, and assessment of the BOT,
administration, Senate, CBUs, Foundation, Association, and various campus groups and
committees, including Campus Safety, Calendar, SGA, and ad hoc committees and task forces
{e.g. the diversity task force) is created and circulated widely (including inclusion on the
College’s intranet, the faculty handbook and the adjunct faculty handout;

c. A college-wide assessment of shared governance is completed via a survey and the results of the
survey assists in informing various governance stakeholders how to improve shared governance.

d. A college-wide assessment on institutional climate is completed every two years and that
assesses the level of trust and open communication amongst members of the College
community and stakeholder groups noted in 5.b.

Strategic Priority 6 — Enhancing Student Life: Student success is at the center of all the work we do
with students inside and outside of the classroom. As a small community of scholars and learners, the
lines between the classroom and elsewhere is sometimes more blurred than distinct and largely in
places where it enhances the learning environment for students. As we continue to leverage the
strength of student-faculty engagement in the classroom, we also look to strengthen student
engagement and community building efforts outside the classroom and throughout all aspects of
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student life programs, services and opportunities. Through (a) regular assessment and audit of
student life programs, services, practices and policies, and (b) the implementation of a comprehensive
marketing plan for fostering increased student engagement, Student Life staff and their student
leader partners, faculty and staff will improve the out-of-the-classroom experience for all students.

This initiative will be meet when:

a. The Student Life office completes an audit of all student life programs, policies, practices and
services to determine how student engagement and community building efforts can be
increased for students and other members of the College and local communities.

b. A comprehensive marketing strategy is implemented for student life programs and services and
as a means to increase student engagement (including student activities, crisis intervention,
student leadership and government, civic engagement, and community building programs on
and off-campus).

c. The College (and its two related entities, the Association and the Foundation) continue to enact
physical plant improvements to promote student life and student engagement.
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Five Year Financial Plan
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Budget Enrollment Targets (Next Four Years) & Strategic Action Items that will also Close Gap on FTE
Projected Shortfalls over Next Four Years

(See 5 Year Financial Plan for additional information)

Assumption remains that the 2" Chance Prison Program is not included in Budget Projections for 2019-20 and

2020-21.

[ [ 20178 201819]  2019-20) 2020-21
|Projected FTEs (5 YR Fin Plan) _ o 975 950 925 900
'FTEs Needed to Achieve Budget {5 YR Fin Plan) - 18 66 73 147
|Annual Budget Enrollment Target 893 1016 998 1047
Strategic Action items tEaT Support Acquiring Additional FTEs Needed 2017-18 2018-19 2019-20| 2020-21
Reach out to BOCES with CRJ and HUM SERV faculty in May/June 2017 6

Reach out to Franklin County High Schools in May and June {(Assembly programs) with CR} and

HS faculty 6

CRJ reach out to SW Tech (St. Lawrence County) 6 |

L e t — - |

Biology Track Added (SL and ML} 5 5 5
|Teacher Ed program Added (SL, ML & Ti?) - 10 20 20
Sports & Events Mgt in Malone Added _ S 5 5
Certificate in Entreprenuership tied to cosmatology (BOCES) Added 5 5 5
SUNY Potsdam (CRJ, IND Studies, Business....) Initiative? 60 60 80
New Athletic Team Added ??? - 0 0 0
Strategic Action Items Totals for Each Year 18 85 95 115
Shortfall to Achieve Budget 0 -19 -22 32
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