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North Country Community College provides an ex-
ceptional learning and community building experi-
ence for all who seek it, challenging and supporting all 
individuals in their educational and personal growth.

North Country Community College will be a leader in 
higher education. We will provide a quality education 
that enhances opportunity, growth and success 
for our students and community.

North Country Community College embraces the 
following values as guides to how we act, individu-
ally and collectively:
• Honest, open and timely  communication
• Shared governance
• Mutual respect for diversity and  individuality
• Accountability and integrity
• Openness to change
• Transparency
• Intellectual curiosity

Mission Statement

Vision

Values

2 North Country Community College | President



COLLEGE-WIDE GOALS FOR STUDENT LEARNING
NCCC is constantly working to improve student learning, both in the disciplines and in general knowledge and skills that will 
enable students to be informed, productive citizens and lifelong learners who can adapt to a changing world. The faculty and staff 
have identified the following competencies that are important for all students to attain. NCCC uses a program of Assessment-
Driven Knowledge to determine how successful we have been in cultivating these competencies in our students and to help us 
continuously improve the learning process.

 – Critical, constructive and creative thinking

 – Communication

 – Information literacy

 – Mathematical competency

 – Scientific literacy

 – Social and cultural literacy

The College

3 North Country Community College | President



North Country Community College | President4

College Hall houses the Enrollment Management Offices. When 
the local hospital for Saranac Lake was located in what is now 
one of the College’s current buildings, College Hall was the 
residence hall for nursing students learning in the hospital.

Hodson Hall, formerly the Saranac Lake General Hospital, 
houses the College’s Administrative, Business, Financial Aid 
Offices, Human Resources, Foundation, and Registrar’s offices. 
In addition, a Massage Therapy clinic, general classrooms, and 
faculty offices are located in this building.

Essex Hall is the library on the Saranac Lake Campus. The library 
houses a 60,000 volume circulating collection. Materials in this 
collection are available for checkout to NCCC students, faculty, 
and the community at all three-campus libraries. Study carrels, 
casual seating, and computer enhanced study areas provide a 
comfortable environment for research and study. In addition, the 
Adirondack Collection is located in the Saranac Lake Campus 
Library containing special regional materials.

McCormick Hall is the primary classroom space for the Saranac 
Lake campus. The Learning Assistance Center, Student Life 
Office, and Radiologic Technology classrooms are located in this 
building, along with general classrooms and two computer labs.

Mulholland Hall has four well-equipped science laboratories. 
The David W. Petty Lecture Hall is housed in this building. 
Student government, faculty offices, and the College Store are 
also located in this building.

The College

OVERVIEW

Sponsored by Essex and Franklin counties, NCCC was founded in 
1967 to provide public post-secondary educational opportunities 
and services within its 3,500 square mile service area. The 
College is one of 64 public higher education institutions that 
is part of the State University of New York (SUNY). NCCC has 
three campuses, which are located in Saranac Lake, Malone, and 
Ticonderoga, in Essex and Franklin Counties in Northern New 
York State. This allows the College to better serve the students 
of these geographically dispersed populations. NCCC has the 
largest service district of any New York State community college 
and the lowest population (90,000). The Malone and Ticonderoga 
campuses are a two and a half hour drive from each other.

Located in the Adirondack Park and just seven miles 
from the Olympic Village of Lake Placid, the Saranac Lake 
Campus houses the administrative offices of the College. 
Saranac Lake is split between the two sponsor counties of 
Essex and Franklin. There are nine individual buildings on the 
Saranac Lake campus.

Clermont Hall is dedicated to the study of nursing. 
Students enrolled in the Practical Nurse or Registered Nurse 
programs become acquainted with modern health-care 
techniques and opportunities to learn within authentic 
contexts to enable safe and competent practice. The School 
of Nursing facilitates learning through a skills laboratory, 
medium to low fidelity simulation, use of actors, small 
seminar group learning, along with didactic lectures 
standardized across all three-campus locations. Currently 
two locations utilize teleconferencing for lecture with the 
teleconferencing technology located in Clermont Hall. The 
nursing faculty offices are located within this complex. This 
building is named after June Clermont, the first nursing 
director at NCCC.

https://visitadirondacks.com/
https://www.saranaclake.com/
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The Connector is a facility that connects Mulholland and 
McCormick Halls to allow movement between buildings 
without stepping outside. A complete wall of windows 
provides a magnificent view of the Adirondack Mountains for 
students relaxing in the lounge or enjoying a snack in the 
cafeteria, which is located here.

River Street Hall is a multi-use building located two blocks 
away from the main campus. The building houses the 
Wilderness Recreation Leadership program and the 
Massage Therapy program. Basic and advanced emergency 
medical technician courses and trainings are also conducted 
here. In addition, a private day care center rents space in the 
building for its program.

Sparks Athletic Complex is a recreational facility that includes 
a gymnasium, a weight training area, athletic training room, 
and a swimming pool. The gym floor is an all-purpose “Sports 

Tread” synthetic surface, and the bleachers can accommodate 
more than 800 spectators. The indoor, collegiate-sized pool is 
equipped with special lifts to allow access to individuals with 
limited mobility. The weight-training area has a room of free 
weights, as well as a room that contains some of the most 
advanced aerobic and variable resistance equipment, such as 
Universal and Nautilus. Adjacent to this building is a European-
style athletic field surrounded by a “natural stadium” for use by 
spectators during athletic contests.

The North Country Community College Association maintains 
residence halls that accommodate up to 96 students in a safe, 
clean, and convenient location adjacent to the NCCC campus. 
Essex and Franklin Halls were constructed for fall 1998, and 
High Peaks Hall opened Fall 2000. The Residence Halls are 
smoke free and substance free.

The College
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Malone is the seat of the Franklin County government as well 
as NCCC’s northern site. The campus is located on a 10-acre 
site on the Salmon River in the Village of Malone. This campus 
(officially named the Tulloch Campus) has three individual 
buildings. The Mills building houses the College Bookstore, 
a seating area for students to eat and an indoor veranda. 
Reshetkina Hall houses more general classrooms, the 
nursing lab classrooms, teleconferencing classrooms, a 
computer lab, and faculty offices. The Ballard Mill building 
houses general classrooms, a computer lab, administrative 
and faculty offices, Learning Assistance Center, and the 
library. There is a casual seating area for students to use to 
relax in between classes. The art students exhibit their work in 
the mezzanine area and hallways. The view from the third 
floor offices looks out over the Salmon River.

The College

The Ticonderoga campus in southern Essex County occupies a 
building adjacent to historic downtown Ticonderoga. The 
building houses classrooms, a computer lab, a library, offices, 
biology and nursing labs, and student areas.

https://www.visitmalone.com/
https://ticonderogany.com/
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ACCREDITATION

The Commission of Higher Education of the Middle States 
Association of Colleges and Schools accredits NCCC.

ACADEMIC PROGRAMS

The College has twenty-degree programs ranging from business 
to nursing, from criminal justice to human services. Over 50 % of 
students are enrolled in a career and technical education program 
and roughly the same number transfer to a baccalaureate 
program following completion of their studies here.

Students may pursue courses of study that lead to one of the 
following associate degrees: Associate of Arts, Associate of 
Science, or an Associate of Applied Science. The College has 
Articulation Agreements with a variety of other schools to assist 
students who are interested in transferring to four-year higher 
education institutions to complete their bachelor’s degree.

Alternatively, students may seek a certificate in one of the 
following fields: Gerontology, Health Science, Computer Graphics 
and Design, Practical Nursing or Community Residence Aide.

In partnership with local high schools, the College offers dual 
or concurrent enrollment courses (Bridge Program) for Essex 
and Franklin County high school students. Juniors and seniors 
may register for courses that satisfy their high school graduation 
requirements while earning college credits which can be 
transferred to many colleges. Generally these courses satisfy 
SUNY General Education Requirements.

The Center for Life Long Learning offers non-credit continuing 
education and community based courses. Children’s programs, 
online computer training, driver education, personal enrichment 
courses, and swimming are among the Center’s annual offerings.

NCCC works with local employers or organizations to provide 
training specific to the needs of the employer or workplace. 
Included in options are short-term non-credit workshops that 
meet specialized needs.

STUDENT LIFE

The Student Life Office at NCCC invites students to 
connect, engage, and learn to lead. Services are available at 
all three campuses to assist students with career 
exploration, transfer planning, recreational activities, and 
leadership development. Students may connect with their 
peers and faculty through student organizations and clubs, 
engage in campus traditions and events, and experience service 
learning through volunteerism.

For those interested in sports, options are available for 
women and men in soccer and basketball. Women also may 
participate in volleyball and lacrosse.

THE NORTH COUNTRY COMMUNITY COLLEGE 
FOUNDATION

The North Country Community College Foundation is 
dedicated to helping the College maintain and enhance 
the quality educational experiences offered to students and 
the community by providing financial and resource 
assistance. As the philanthropic focal point for NCCC, the 
Foundation provides an opportunity for alumni, community 
residents, faculty, staff, visitors, and other interested parties to 
invest in the College, its students, and its future.

THE BOARD OF TRUSTEES

The governing body for the College is a ten member Board 
of Trustees. The Governor appoints three members, the 
Essex County Board of Supervisors appoints three 
members, and the Franklin County Legislators appoint three 
members. The students elect a student trustee.

The College
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Key Indicators
Plant Replacement Insured Value $46,769,000
Total Capital Assets: $11,428,078
Accumulated Depreciation: $7,428,074
Net Assets $4,520,781
Cost of Operating Physical Plant:
Deferred Maintenance:

$1,405,000
$350,000

Operating Budget:
Revenue Mix:

Operating Budget per FTE

$13,000,000
40% Tuition and Fees
29% State Appropriations
18% Sponsor Counties Contributions

7% NCCC Foundation Contributions
5% Other County Chargebacks

 2% Other
$12,037

Tuition: $ 204 per credit in state
$ 480 per credit out-of-state

FTE Student Enrollment for fall 2018:
Total Headcount:
% In Developmental Programs:
Non-Credit Enrollment:
Student Diversity Statistics:

1,080
1,858
12%
600-1200 per year
Average student age: 24-26 (3% minority classification)

First Year Retention Rate: 48%
# Of Degrees Awarded Annually: 250 (Associates and Certificates)
# Of Students Transferring to 4-year 
Institutions Annually:

225

Number of Full-time Faculty:
# Tenure Track Faculty:
# Tenured:
Number of Part-time Faculty:
Faculty Diversity:

38
11
17
100
134 White, 1 Black, 1 Asian, 1 Native American, 
1 two or more races

Average Faculty Salaries:
Starting Faculty Salary:

$49,625
Discipline and experience driven

Student/Faculty Ratio: 20:1

Library Volumes: 61,000 (15.6% electronic)
# of Sports Programs: 6; 2 men / 4 women
Unions: Civil Service Employees Association (CSEA)

NCCC Association of Professionals (NCCCAP)
What is Outsourced: Food Service, Bookstore
Board of Trustees: #; Elected/Appointed: 10; 9 Appointed / 1 Elected (student)
NCCC Foundation
Total Assets as of September 30, 2018
Use of Foundation Funds:

$6,500,000
Scholarships, College Support
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The Opportunity
Dr. Steven Tyrell, who began his tenure as 
President of the College on June 30, 2012, 
is leaving at the end of the current academic 
year. The North Country Community College 
(NCCC) Board of Trustees seeks confidential 
expressions of interest and nominations for 
the next President. The successful candidate 
will be a creative, innovative, politically 
astute, visionary and collaborative leader with 
integrity and a passion for student success.

North Country Community College | President
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OPPORTUNITIES AND EXPECTATIONS
– Capitalize on the uniqueness of the region and NCCC’s three campuses for the benefit of all stakeholders

– Build strong relationships with faculty and staff, and area residents, with a goal of establishing new traditions, programs, 
innova-tions, strategies, and community partnerships and initiatives

– Strengthen and expand connections and partnerships with local high schools, higher education institutions, governmental units, 
businesses, health care organizations, and other public and private entities

– Ensure the development of a comprehensive marketing program that includes a focus on the non-traditional student market 
and the region; explore effective use of television, radio, social media, NCCC’s website, and use of students to “tell the story”

– Assume a leadership role in discussions and actions related to a proposed School of Applied Technology

Opportunities
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CHALLENGES
– Limited financial resources will require strategies to increase funding from existing sources and creative and innovative 

initiatives to add new revenue streams

– The number of high school graduates is projected to continue to decline in the area. In order to address this decline, an effective, 
comprehensive enrollment management plan must be developed; the plan should include strategies to reach the non-traditional 
student market and stronger out reach initiatives to better serve the needs of the Akwesasne Mohawk Community, located 24 
miles northwest of Malone

– Funding must be identified to address the aging physical plant; this includes deferred maintenance projects as well as facility 
modernization, renovation and upgrade

– Technology needs upgrading at all levels; this will require a comprehensive strategy that will address the technological needs of 
students, faculty, and staff

– There is a need to strengthen and refine the shared governance process; the shared governance process should promote 
im-proved communication and more effective decision making

– Relationships with the two sponsoring counties must be strengthened

– The three campuses cover more than 3,500 square miles and each area is unique with its needs, challenges and opportunities. 
Additional strategies must be pursued to take advantage of the uniqueness of the three areas, while simultaneously strengthen-
ing the one college concept

Challenges
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PROFESSIONAL QUALIFICATIONS AND EXPERIENCE
– Master’s degree is required, earned doctorate is preferred

– Senior level administrative experience and teaching experience; community college experience preferred

– A history of effective diplomacy and use of excellent interpersonal, communication, and advocacy skills to engage, inspire, and 
empower, internal and external constituents, while simultaneously earning their support, trust, and respect

– Evidence of successfully managing change; experience developing and implementing effective strategic plans that align with 
accreditation standards

– Experience creating an efficient and effective organizational structure for an institution or a large department

– Ability to lead and succeed in an institution with limited human, fiscal, physical, and technological resources; success collabora-
tively developing, allocating, and managing complex institutional budgets

– Comfortable being accountable to and transparent with an institution’s internal and external communities; demonstrated ability 
and willingness to hold others accountable

– Displays skills in advocacy and diplomacy that are required to obtain resources and establish partnerships to advance 
NCCC’s mission

– Embraces and supports diversity in all forms and promotes equity and inclusion

– Possesses the understanding, expertise, and willingness to lead, with the support of the NCCC Foundation, comprehensive fund 
raising efforts that are aligned with NCCC’s strategic plan

– Ability to understand and use social media effectively to support the College’s mission and goals

– Demonstrated success establishing and maintaining a positive, collaborative, and transparent relationship with unions; a record 
of successful leadership in a shared governance environment

– Experience working in a state system is preferred, but not required

PERSONAL CHARACTERISTICS
 – Creative, innovative, and visionary leader with integrity, who has the ability to earn the trust and confidence of internal and

external stake holders

 – Excellent communicator with outstanding listening skills and an engaging personality; has a high level of emotional intelligence

 – Values visibility and transparency and carries himself or herself in a manner that invites others to interact with him or her; a good
story teller, who has a great sense of humor

 – Leads by example, however, understands and readily admits what he or she does not know

 – Displays a desire to understand and embrace the rural lifestyle and culture of the region

OpportunitiesQualifications



APPLICATION PROCEDURES
RH Perry & Associates, an executive search firm, is supporting the College in this search. Review of 
applications begins on January 21, 2019 and will continue until the position is filled. To ensure full consideration, 
applicants should prepare the following materials:

1. A cover letter that addresses the position’s responsibilities and qualifications;
2. A current resume or CV; and
3. The contact information for three professional references.

Applications may be submitted securely through our website by clicking here, or at the email address listed below.

For Further Information:
Jesse Thompson
SENIOR CONSULTANT & DIRECTOR OF 
COMMUNITY COLLEGE SEARCHES
(617) 901-4880
NCCCPresident@rhperry.com

Paul Doeg
PRESIDENT & CHIEF  
OPERATING OFFICER
(406) 220-2129
NCCCPresident@rhperry.com

RH PERRY & ASSOCIATES
206 East Chestnut Street
Asheville, NC 28801
www.rhperry.com

OUR POLICY
RH Perry & Associates is committed to the highest standards of professionalism in all dealings with candidates, 
sources, and references. We fully respect the need for confidentiality and assure interested parties that their 
background and interests will not be discussed without consent of the applicant prior to her or his becoming 
a candidate.

INSTITUTIONAL POLICY
North Country Community College is committed to fostering, cultivating and preserving a culture of diversity and 
inclusion. We embrace and encourage our employees’ differences in age, color, disability, ethnicity, family or marital 
status, gender identity or expression, language, national origin, physical and mental ability, political affiliation, 
race, religion, sexual orientation, socio-economic status, veteran status, and other characteristics that make our 
employees unique.

www.nccc.edu

mailto:NCCCPresident@rhperry.com
mailto:NCCCPresident@rhperry.com
http://www.rhperry.com/
http://www.nccc.edu
https://careers-rhperry.icims.com/jobs/1247/president/job



